First draft to committee – please let Claire know of any amendments.

ALL London Regional Branch Meeting

Tuesday 21st March 2006 1730 – 1900

CONTEXT

This is an extra meeting which was called specifically to plan for June event.

Meeting protocol will be resumed on April 27th 2006 – next meeting!

Present: Helen Myers (Chair) Claire Jones (Secretary) Stéphane Derone; Jolande Botha; Monna Brown; Claire Rickard; Ernestina Melone

Apologies: Kausar Ali; Kathleen Merino; Sharon Mangion; Gwerfyl White; Sarah Bird

Discussion / Issues
ACTION

Welcome to new members: Monna Brown

HEM proposed Monna

Jolande seconded


Introductions: Stéphane Derone – Linguascope

Jolande Botha – German Committee HOD

Claire Rickard – French, Sidney Russell School, Dagenham

Ernestina Melone – Italian Committee – resp for Ameican project

Claire Jones – Espresso 


Apologies (see above)


Review of January event.

We went through headings given in Helen’s review document.

Further discussion listed below
See review document for detail

Enable membership of ALL during meeting

Ensure end of the meeting allows for joining – know how to take them on 

Include ‘advert’ for ALL at end of events rather than just at start o0r in a rush at the end


Claire Jones contact ALL Rugby for guidance on recruitment and invite to attend if they wish

Build enough time for recrutiment into event

Budget for the event


HEM contact Rugby again for break down of finance and expectations of budget

Refreshments:

Include more interesting food with coffee at start e.g. croissants –budget for this

Allow for top-up / Extra coffee half way through

Possibly not wine at every event to save money .. possibly to reward those who attend AGM only!  Many people do not have the wine … going on to another activity in the afternoon

However, some enjoy the wine!

Sandwiches – need to tell people what the arrangements are for lunch 
Budget for croissants with coffee for June event

warn venue that members may want to eat immediately following the meeting

Like the light at the LSE


People may benefit from asking questions and hearing answers

With tight time schedule on a Saturday morning, need to maintain pace

Need to capitalise on opportunity to ask for ideas for future events

Set a limited time for questions and encourage further talk after the event 

Have a form to ask questions which occur to them

Questionnaires to ask for feedback given out at strat of event … people encouraged to fill in during the event
HEM: Build in time for questions in programme

HEM: Feedback form design

People liked the personal touch of the committee memebrs introducing themselves and giving top tips 

Idea from Gwerfyl: Registration form – offer top tip ..these can be shared at meeting and on website

Committee members to present ideas e.g. ‘from the postbag’

Where choice of workshops … assign people to report back

Share out front bits
Registration form design to include opportunity to give ideas

Helen put on website

Ensure programme includes several people ‘at the front’

How can we manage discussion for a future AGM?  This time, no-one put forward topics in advance of the meeting .. Helen asked for Management Board issues at the last minute.

Idea: List areas for discusson . reflection on evaluation sheet to be handed in at end
Include areas on agenda in future.

June event – response to discussion points:

Should we have separate sessions for different languages?

Overall preference for joint sessions:

· Often the topics for discussion apply to all languages – perhaps not a need for separate events / sessions

· If split into different groups – may feel they are missing out

· Like the unity

· Could bring criticism of those who are not represented

· ‘workshops’ could take place for separate languages

· Participants can benefit from other languages

· National days are not always well attended – we could concentrate on endorsing the national committee days e.g. French, Spanish

· Two strong speakers – good value for money – can be well justified for INSET funds from school
Maintain current format of 2 speakers + committee input, and keep under review

Where?

Goethe Institut fixed for June – 80 places

Would be good to vary the venue to give subject communities variety:

· Institut francais – Veronique, - Claire R to contact

· Lycee Charles de Gaulle?? (possibly avoid schools on a Saturday)

· Ernestina – find out about Italian institute

· Institute of Education – Sharon Mangion to liaise

· LSE – Claire Jones
named people ascertain availability, size and cost of venues suggested

How long?

Length: 9.30 for a 10 start

End 1 pm to allow for longer coffee break and chance to ask questions
0930 – 1300

Which speakers?

Preferably speakers who will appeal to various sectors – not too narrow 

Helen has already provisionally contacted 2 speakers:

Rachel Hawkes – use of song

Francisco Villatori – ICT (languagesonline)

Others recommneded by the committee:

· Steven Fawkes (speaks at national conferences – very popular!)

· Gill Beckett – alternative qualifications – Monna Brown (possibly a narrower interest – could be alongside another speaker??)

· Ewan McIntosh – Neil Jones has recommended – would depend on expenses!

· Joe Dale – ICT – HEM – he is likely to be available January and hyas already said he would like to

· Eddie Izzard – humour – Nick Mair

· Classroom tips to motivate pupils – Paul ??? – Spanish ALL day – Nick follow up

· David Crystal – BBC programmes – really good speaker – general state of languages – balance with practical session … Nick Mair

· Wendy Adeniji – ICT – Helen follow up (depends on expenses)


Named committee members contact speakers to see if they would be interetsed in future events – give provisional dates for January 27th 2007, June 16th 2007

How can we encourage smaller interest groups / networking?

Nick could webcast from his house!!

Build up database of members who are willing to be visited / have special interests – put on web
Nick & Helen investigate

Include on registration  evaluation form

Should we have exhibition?

CILT definite – well organised and strong alliance (generously host our meetings)

Several people have warned that having an exhibition could be a big undertaking.

Suggestions:

Corporate … invite them to contribute  - advertise on the website

- raffle prizes at the event or via the web site –sponsor badges / wine
??? contact corporate members with suggestions

Caroline Conlon has much info for London-based teachers


ensure Caroline has slot on the programme

How can we promote ALL?

David Wilson membership appeal at end- 
include at end of sessions

How can we include committee members without repeating January event?

‘From our postbag’ … - committee memebrs read some of the ideas and attribute (rather than opening the floor – keeps some more control)


How much do we organise the ‘after-meeting’ networking?

Committee members deliberately circulate and engage e.g.  – collect good ideas / collect evaluation forms

Data base – willing to share good practice

Include on registration form


Other business

PGCE event- currently very successful with IoE.  Other ITT invited but tend not to attend.

Suggestion: Arrange for pairs to visit Teacher Training colleges

Kings – Goldsmiths – St Mary’s - IoE
Discuss further with Sharon Mangion

Claire Jones stepping down from secretary role – anyone interested let us know.

Kathleen has offered to do Assistant Secretary.  Wonder if she would be prepared to do full secretary?
Interested people please tell Claire / Helen

Thanks from Giovanna to committee for card and plant.

After 42 years’ service we are organising a bigger gift including a framed photo of events.
HEM

Martin Childs likely to resign (has indicated to Claire) - Monna prepared to take over treasurer role


Claire attended session on Educational visit to Normandy – corporate memebr
Claire send link to HEM for website

Italian Institute – 5 Saturdays – first one this Saturday

Has been advertised on website


Jo Campling resigning from Italian committee


Next meeting: Thursday April 27th
Agenda:

· Fine detail for June event to involve all committee members in ‘jobs’!

· Setting dates for 2006-7 programme to allow final publishing at June event.

· Planning PGCE overview (dates)

· Out for a meal together (Claire’s last time as secretary)
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